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/ Globalization
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* Internationalisation does not only mean selling and/or
manufacturing abroad...

* This is the ability for a company to rethink the
strategy and its organization on a worldwide basis.

* The strategy of the OEM should take into account
constraints and opportunities of different regions /
countries of the world

o for production

o for conception (design, engineering...).
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Simsuieg

RENAULT SAMSUNG
MOTORS

Sales in thousands

ofvehicks - 2004 Number of units sold worldwide
I A in 2004

sales Renault group 2,89 401
hissan Nigsan group 3,285,830
sales Ranaiill-Niszan Mllianes 5,785,231
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e Internationalisation occurs in a favorable context of global
growth of automobile markets all around the world. »‘

* The more integrated the European market is, the stronger
the home market is. > ‘
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Location in Eastern Europe

Growing automobile markets / Projections 2004 - 2011

Average annual growth rate
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Location in Eastern Europe / Focus on Dacia

... but also very significant investments

* 490 millions Euros of investments for the
modernisation of the PLANT

» Mioveni site : 2,9 millions m?2

» 12.097 employees (end 2004) and 1 million
hours of training (450 emloyees directly trained in
the French Technocentre)

» Production of 600 Logan per day in 2005

» Objective for the year 2006 : 200 000 vehicles
(more than half for exports) + 150 000 CKD

+ support and rationalisation of local suppliers
(tier-1 and tier-2)

» 200 millions Euros of investments for the
LOGAN
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Results in Romania

Number of vehicles

200000 7 181 000
180000 -
160000 -
140000 -
120000 -
100000 A
80000

60000

40000

20000

0-

128 500

106 696

N NN N N\ N

2002 2003 2004 End of May 2005
Bl Varket

B Dacia sales —m— Dacia market share




