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The 2026 Hormuz crisis has strengthened rather than
weakened the rationale for Japan’s decarbonization strategy,
contrary to what might have been expected. Rather than
energy policy supplanting climate policy, the two should
actually be viewed as inseparable. As Japan’s experience in
shows, energy security, industrial
competitiveness, and decarbonization have become three
interlocking dimensions of the same strategic challenge.

the current crisis

The Hormuz shock and the return
of energy security

In March 2026, the Strait of Hormuz was blockaded. Such a
possibility had long been acknowledged but the probability of
it actually occurring was perhaps too low and preparedness
likely Japan’s energy policy
responded swiftly, moving quickly in the short term to secure
oil, natural gas, and other supplies. A task force was
established in the Prime Minister’s Office; the release of both
private and national strategic reserves was decided. The use of

insufficient. Nevertheless,

alternative shipping routes is under review, and efforts to
diversify procurement sources are underway. Measures to
cushion the impact on gasoline prices have also been
introduced. This reflects the fact that energy security is
currently given the highest priority in Japan’s overall policy.
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Japan’s dependence on Middle Eastern crude oil has proved
stubbornly resistant to diversification efforts despite many policy
initiatives over the years. The 2026 crisis has illustrated the tight
linkage between Indo-Pacific security and energy security: the
vulnerability of sea lanes through the Strait of Hormuz is not merely
an economic risk but a strategic one, directly implicating Japan’s
alliance relationships and its standing in the region. How Japan
navigates its relations with the United States, the Middle East, and
partners such as Australia shapes and is shaped by the interaction
between the economic and the strategic domains.

A deeper, underlying question centers on the role of economic
security in Japanese strategic thinking: to what extent should energy
supply chains be treated not merely as commercial matters but as
instruments and objects of national strategy?

The keyword for understanding Japan’s energy policy is “S+3E.”
Japan’s energy policy has long been anchored in the “3E” framework.
Following the Great East Japan Earthquake and the Fukushima
Daiichi nuclear accident in March 2011, “S” (Safety) was added to the
3E. The three Es, namely Energy security, Economic efficiency, and
Environmental compatibility, are deeply embedded in Japan’s energy
policy framework. While energy security is currently being
emphasized, environmental compatibility, which encompasses
climate change, has not been eliminated from the policy framework.
Rather, the 2026 crisis has strengthened the case for accelerating
Japan’s climate agenda.

The strategic response: restructuring Japan’s energy mix

Japan’s energy policy is in the process of being restructured around
three pillars: the diversification of oil and gas imports, a nuclear
energy revival and the expansion of renewable energies.

The first is diversification of procurement sources. Efforts to reduce
dependence on the Middle East have been made over the years, but it
cannot be said they have succeeded. It is undeniable that Japan has
been structurally tied to the Middle East through refinery equipment
tailored to Middle Eastern crude oil and long-term procurement
contracts. More serious alternatives to Middle Eastern oil, including
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American-sourced oil, will now be pursued. For liquefied natural gas
(LNG), Japan’s procurement is already more diversified, with Middle
Eastern supply accounting for only around ten percent. In the near
term, natural gas is likely to maintain its role as a bridging fuel. At
the same time, energy conservation must be treated not merely as a
review of existing policy but as a renewed strategic priority. Japan
has accumulated considerable expertise in energy efficiency since the
oil crisis of the 1970s. The current crisis is an opportunity to renew
that effort across industry, transport, and buildings.

The second pillar is the maximum utilization of nuclear power. The
“7th Strategic Energy Plan” (2025) shifted away from “reducing
dependence as much as possible” on nuclear energy, calling for
maximum use of existing nuclear plants approved under post-
Fukushima safety standards. As of now, 15 nuclear power plants are
in operation. Nuclear power is treated as a form of quasi-domestic
energy. Efforts are also underway to establish a more complete
nuclear fuel cycle, including the reprocessing of spent fuel, and to
advance the selection of a final disposal site for high-level radioactive
waste, both of which are essential to the long-term sustainability of
nuclear power in Japan. Yet, nuclear restarts remain politically
contentious. The memories of Fukushima continue to shape public
attitudes in ways that central government reassurance has struggled
to overcome, and local government consent remains a critical hurdle.
Ensuring broader public understanding of both the safety and the
necessity of nuclear power is therefore an essential part of the policy
agenda.

The third pillar is making renewable energy the primary power source.
In the decade following the Great East Japan Earthquake, Japan has
roughly doubled overall renewable energy generation, doubled wind
power, and increased solar power twenty-threefold—bringing solar
capacity per unit of land area to one of the highest levels among
major economies. Japan is also investing in next-generation
renewable technologies, including perovskite solar cells, floating
offshore wind, and next-generation geothermal energy. Yet the limits
of this expansion are becoming visible. Wind power development
faces growing opposition from local communities, driven by concerns
over noise and low-frequency sound from turbines, the visual impact
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on landscapes and tourism, and risks to birds and ecosystems. Grid
infrastructure and the management of output variability also require
substantial further investment. The policy direction is to pursue
maximum expansion of renewables as the primary power source,
while containing the burden on citizens and ensuring coexistence
with local communities.

The Hormuz crisis strengthens climate change policy

Economic security has become an increasingly central concern of
Japanese national strategy, and energy security is one of its most
critical components. Without stable access to energy, no modern
economy can function; securing energy supply is therefore not merely
a technical matter but a foundational condition of national welfare
and strategic autonomy. As the urgency of energy security rises,
climate change responses tend to be treated as secondary. Yet, this is
precisely where the conventional assumption must be challenged:
decarbonization is not in tension with energy security—it is one of the
most effective pathways toward achieving it. First, the three pillars of
Japan’s strategic response—diversification, nuclear revival, and
renewable expansion—can be pursued in a manner consistent with
climate change responses. Energy conservation, nuclear power, and
renewable energy are also climate change countermeasures. Now,
when investment is concentrating on energy security, is precisely the
opportunity to channel funds and policy in the same direction as
climate change responses. Even if short-term dependence on fossil
fuels is unavoidable, if the direction of that investment is not set now,
future transitions will become significantly more difficult.

Second, decarbonization investment is directly linked to industrial
competitiveness. As exemplified by the EU’s Carbon Border
Adjustment Mechanism (CBAM), delays in decarbonization are
directly linked to declining export competitiveness and risks to
economic growth. The rapid proliferation of generative Al has further
intensified energy demand from data centers, making access to clean
and stable power a new dimension of industrial competitiveness.
Furthermore, companies that fail to secure low-carbon energy will
increasingly find themselves unable to meet the Scope 3 emissions
requirements imposed by global supply chains, a risk that could
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effectively exclude Japanese firms from international markets.
GX Economy Transition Bonds (a Japanese government instrument
designed to mobilize private-sector decarbonization investment) and
growth-oriented carbon pricing are frameworks that should be
activated with greater urgency in these times of crisis. With some
20 trillion yen in issuance planned over the next decade, GX bonds
are intended to drive investment into hard-to-abate sectors such as
steel and chemicals, as well as hydrogen and next-generation nuclear
power. The current crisis is an opportunity to put these instruments
to work.

Third, strengthening energy resilience is itself a foundation of
economic security. It requires not only securing supply routes and
diversifying sources, but also protecting the physical infrastructure of
the energy system from the growing impacts of climate change.
Designing infrastructure to withstand extreme weather events is a
core dimension of energy resilience—and one that requires sustained
investment. In this sense, climate adaptation policy and energy
security policy converge: a more climate-resilient energy
infrastructure is simultaneously a more secure one.

The lesson of the 2026 Hormuz crisis is that energy security,
industrial competitiveness, and decarbonization are no longer
separate objectives. For Japan, they have become inseparable
dimensions of the same strategic challenge: preserving economic
resilience in an increasingly unstable geopolitical environment. This
latest crisis must mark a shift from viewing climate policy as purely
an environmental objective to treating decarbonization as a
component of national resilience and economic security.
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